
No Board Members? What Happens to Your Association Next? (a) 

"It happens to all board members: you volunteer to be on your association's board, and after a 
few years of devoting your time and energy to the association, you decide that it is someone 
else's turn to contribute by serving as a board member. But what happens when no one is willing 
to be a board member. 

Unfortunately, the association cannot function without a board. There would be no one to 
transact business, make or sign contracts or to make general decisions about the function of the 
association. No one would have the authority to collect dues or pay contractors. 

If the board positions cannot be filled, any member or creditor can commence a lawsuit. The 
court, after determining that no members of the association were willing to serve on the board, 
will appoint a receiver to facilitate general business on behalf of the association. Unfortunately, 
receivers are usually expensive, and may charge $150-$250 per hour for the work that the board 
would have done for free. The costs of appointing a receiver would then be passed on to the 
owners and result in increased maintenance fees and/or assessments. The receivership would 
continue until a suitable board could be put in place. 

Irrelevant paragraph deleted. 

If your association is in a receivership, keep in mind that this will look unfavorable to potential 
homebuyers and lenders, which may adversely affect your property values in addition to 
increasing maintenance fees and/or assessments. Special assessments may not be paid right away 
depending on the amount and may increase your delinquency rates." 
 

(a)Quoted from an online article from Ott & Associates, LPA 

 

 

From you current Board of Directors: 
Members would lose control of local governance of the association which could lead to 
lack of maintenance and uneven or lack of enforcement of the subdivision Code of 
Covenants and Restrictions. 

THERE ARE NO NOMINEES FOR THE BOARD OF DIRECTORS AT THIS 
TIME. IT IS TIME FOR OUR MEMBERS TO STEP UP. 


